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Abstrac

The purpose of this article was to present and analyze the performance of regional development based on
quantitative strategic planning in the coastal region of Marivan, Kurdistan Province. A qualitative-quantitative
approach was used to conduct the article. In the first section, after a field and library study (future-oriented
documents, plans and programs) and using the SWOT model, four key factors were extracted in the form of 85
items and were identified by experts in the field (Delphi) using weighting software, extraction weights and
dimensions. The results indicated that in the underdevelopment of the studied region, internal spatial
organization (strengths and weaknesses) has less weight and external factors (threats and opportunities) are more
decisive; therefore, aggressive strategies were extracted. In the second section, with the help of the Meta-SWOT
strategic planning model, 15 organizational goals for the regional development of the province were determined
and made available to experts over a 4-year period during the Sixth Economic, Social and Cultural Development
Plan of the Islamic Republic of Iran (2019-2020). After going through the steps and final summarization, the
results indicated that the regional development of the region is affected by the factorial idea that one was, the
other was not, and the reason for underdevelopment can be the same reason for the development of the region
(contradiction in the law of dialectics); that is, according to the results obtained, 3 development strategies and 3
anti-development strategies are: 1. Government investment, attention of policymakers, planners and officials (or
lack thereof); 2. Private sector interest in investing in the province (or lack thereof); and 3. Lack of large-scale
development infrastructure. Ultimately, it can be said that comprehensive regional development policy towards
the Kurdistan Province has always been reproduced under the influence of planning ideas.

Keywords: Regional Development, Strategic Planning, Meta-SWOT, Resources and Capabilities, Marivan
Coastal Region, Kurdistan Province.

Highlight

- Currently, Zarivar and the Marivaan coastal region are considered a national and even global asset.

- The results indicated that the impact of external environmental factors is greater than the impact of internal factors on the
development process of the Marivan coastal region in Kurdistan Province.

- Emphasis on environmental sustainability to identify and eliminate bottlenecks facing the spatial development of Kurdistan
Province.

Extended Abstract

Introduction

Inequality is a phenomenon that has been raised for several years in the world. According to most
experts, it is time for the issue of inequality to be at the heart of socio-economic analysis, as its
escalation could lead to the destruction of societies. "This is not a new phenomenon and it has existed
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in various forms throughout human history, but what is dangerous is that it has escalated in an
unprecedented way," said lan Morris, a historian, archaeologist and Stanford University lecturer on the
history of inequality. And now what matters is how man goes through a period that can be called the
"age of inequality.” The growth trend of this inequality in various forms and levels has also entered the
spatial and spatial arenas; Thus, the difference in the level of development indicators in cities and
regions has created concepts such as urban inequalities and regional inequalities. These types of
spatial inequalities increase the likelihood of poverty and aggravation of deprivation, unemployment,
marginalization, migration and injustice. It will also damage the basis of national unity and stop the
general progress of the economy. The existence of growth poles, regional duality, the decline of large
cities, the south-north issue, developed countries versus developing countries, etc., confirms this. In
fact, in today's world, facilities and services are not distributed fairly and evenly at the regional level,
especially in cities; And in general, regional inequalities show the continuing development challenges
in most countries.

Methodology

Due to its nature, the present study is applied in terms of purpose and descriptive-analytical in terms of
method. In the first part, various sources were studied to formulate a theoretical framework for
researching and reviewing the literature on the subject. Four data-information sources have been used
to conduct and collect information in this research. In the first part, the library or documentary method
was used to study the research literature, and in the second part, quantitative and qualitative data -
field surveys, survey methods, questionnaires, and the SWAT technique were utilized. In analyzing
the four SWOT states, key factors were first extracted and coded. Summaries of studies (plans,
programs, and national and provincial transcendental documents), along with the opinions of experts
and professors in the field of regional planning, were used to identify and list internal and external
environmental factors. Accordingly, internal factors included a total of 44 items ( 12 strengths and 32
weaknesses), while external environmental factors included a total of 41 items (16 opportunities and
25 threats). To form the evaluation matrix of factors affecting the internal environment, the importance
coefficient of each of the 44 factors was determined in comparison to the others, such that the sum of
the importance coefficients equaled one. In the next step, each factor was weighed 5 to 1, respectively,
according to the role of that factor alone in terms of the rate of regional development from very high to
ineffective, and thus the weight of each factor was determined. After determining the coefficient of
importance and weight of each factor, the weighted scores of each factor were also determined. After
the above steps, the total weighted scores of indoor and outdoor environments were calculated. Based
on this, the average of the total internal weighted scores (weaknesses of 3.245 and strengths of 38.88)
was met. Also, the average of the total weighted scores of external factors (opportunities 3.803 and
threats 3.888) was met. Comparison of the average of the total weighted scores of indoor and outdoor
environmental factors; It shows that the effect of external environmental factors (average total score of
7.691) is more than the effect of internal factors (with a total average score of 7.113). Thus, based on
the results of the evaluation matrix of internal and external factors, the final prioritization of strengths,
weaknesses, opportunities, and threats of regional development of Kurdistan province can be
determined and presented. In the final section, additional information was collected using the Delphi
method, and the Meta-SWOT model and software were employed to analyze the data and propose
regional development strategies.

Results and discussion

The results showed that in the underdevelopment of the province, the internal space organization
(strengths and weaknesses) has less weight and external factors (threats and opportunities) are more
determinative. Thus, offensive strategies were extracted. In the second section, using the new Meta-
SWOT strategic planning model and software, 15 organizational goals for the development of the
regions in the province were determined and reallocated over 4 years and during the Sixth Economic,
Social, and Cultural Development Plan of the Islamic Republic of Iran (2016-2020). The Delphi
method was made available to experts. After going through the final stages and summarizing, the
results showed that the development of the regions of the province was influenced by the idea that the
factor was one, not one. In other words, the reason for the province's underdevelopment could be the
same reason for the province's underdevelopment (opposition to the dialectical law). That is, according
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to the obtained results, 3 development strategies and 3 anti-development strategies included: 1.
Government investment, the attention of policymakers, planners, and officials (or lack thereof); 2.
Private sector interest in investing in the province (or lack of interest); 3. Lack of large-scale
development infrastructure. Therefore, there is no clear policy towards comprehensive regional
development in Kurdistan province. Finally, executive strategies, policies, and actions were addressed.

Conclusion

A comparison of the average of the total weighted scores of indoor and outdoor environmental factors
indicated that the effect of external environmental factors (with total mean score of 7.691) is more
than the effect of indoor environmental factors (with total mean score of 7.113). To present macro-
strategies according to the usual rule, if the total mean scores of threats and weaknesses is less than the
total mean scores of opportunities and strengths (WT< SO), the macro-strategy will be an offensive
strategy. Also, if the total mean scores of threats and weaknesses is higher than the total mean scores
of opportunities and strengths (WT>SO), then the macro strategy will be of the defensive strategy
type. Accordingly, considering that the total mean scores of threats and weaknesses according to the
SWOT analysis in this study is less than the total mean scores of opportunities and strengths (WT
7.691) (WT 7/191). Therefore, the proposed macro-strategy for the regional development framework
of the province will be an aggressive strategy. In the second part, after summarizing the studies of
plans and documents above and analyzing the results and findings of SWOT, Meta-SWOT strategic
planning software was used. Therefore, the period of macro and partial planning in order to present the
development strategies of Kurdistan province in the horizon of the sixth plan and with 15
organizational goals was described. In the next stages, the effective factors in the implementation of
the regional development of the province were extracted and provided to the experts through the
Delphi method. After analyzing the weights in the next stages, the province was compared with
regional competitors and it was found that the most important regional competitors in the foreign
dimension with higher development indicators are Zanjan, Hamedan, West Azerbaijan and then
Kermanshah, respectively. In the next steps, in order to determine and evaluate the resources and
capabilities (VRIO) of the objectives with environmental factors (PESTEL), they were compared with
the objectives of the research, and finally, the strategic plan for regional development was extracted.
The results of the proposed model and strategies after combining the two traditional SWOT models
and the new Meta SWOT model showed that: 1- Government investment; 2- Attention of
policymakers, planners, and officials; and 3- Private sector investment. They were identified as the
most important effective factors in the development of the province. In the macro dimension, the
effective external environmental factors that have somehow caused the underdevelopment of the
province and can be an obstacle in the way. These are the same factors that have become contradictory
according to the law of dialectics, in other words: 1- Lack of development infrastructure on a large
scale; 2- Increasing government attention and investment in industry and agriculture (or lack thereof);
3- Private sector interest in investing in the province (lack of interest). Conludingly, it can be said that
there is no specific policy towards comprehensive regional development in Kurdistan province.
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