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Abstract

The deteriorated urban fabric of the city of Sari, which is mostly located in the central core of the city, has
decayed over time. This process has led to the loss of its socio-economic functionality and vitality, creating
conditions conducive to the emergence of various social issues. Recently, urban regeneration has been
adopted and promoted as one of the appropriate policies and approaches for intervening in deteriorated
urban areas. Therefore, this study aimed to identify and analyze the importance of the performance of good
governance indicators for the regeneration of deteriorated urban areas in Sari. This study is descriptive-
analytical in nature and method, and applied-developmental in terms of its objective. The data were
collected using a mixed approach (documentary and survey methods) and analyzed using the Importance-
Performance Analysis (IPA) method. 384 households were selected using Cochran's formula by a random
sampling. The softwares used in this research were SPSS and Smart PLS. The findings based on the IPA
matrix indicated that out of the eight evaluated indicators, six indicators — transparency (Code 1),
participation (Code 5), efficiency (Code 4), consensus orientation (Code 3), legalism (Code 6), and equity
(Code 8) — fall into the first quadrant (low performance). This indicates that, despite the high importance
of these indicators, their performance is low, representing system weaknesses that should be prioritized for
corrective actions and improvements. The indicators of accountability (Code 2) and responsibility (Code
7) fall into the third quadrant (apathy) and both their importance and performance are low, these indicators
are not considered threatening to the system. Based on the study's findings, most indicators fall into the
low-performance area, requiring significant corrective actions to achieve the regeneration of deteriorated
urban areas in Saari. The highest-priority indicators were equity, legalism, and the critical aspects of
participation and consensus orientation.

Keywords: Importance - Performance Analysis, Good Governance, Regeneration of the Deteriorated Fabrics,
the City of Sari.

Highlight

- In addition to having a significant level, all good governance indicators showed a negative result in the P-1 (Performance-
Importance) relationship. This indicated that all indicators are far from the ideal state.

- Most of the indicators (Good Governance) are in the weak area (IP matrix) in order to achieve the regeneration of the
deteriorated fabrics of Sari, they need drastic corrective measures.

- Most priority indicators are justiceism, legalism and important discussion participation and consensus.

- On macro view, the legal mechanisms have not been able to create the conditions necessary for achieving good urban
governance.

Extended Abstract

Introduction

The deteriorated urban fabric of Sari, primarily located in the city’s central core, has gradually decayed over time.
This has led to the loss of its socio-economic functionality and vitality, creating conditions conducive to the
emergence of various social issues. Recently, urban regeneration has been adopted and promoted as one of the
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most suitable policies and approaches for intervening in such areas. Therefore, this study aimed to identify and
analyze the importance-performance of good governance indicators for the regeneration of Sari's deteriorated
urban areas, evaluated using the IPA (Importance-Performance Analysis) method.

Methodology

This study was applied-developmental in nature, and data was collected through descriptive and analytical
methods. The data were analyzed using the Importance-Performance Analysis (IPA) approach. The increasing
importance of the Importance Performance Analysis (IPA) in pathology and specifying the strengths and
weaknesses of the system and its efficiency in recognizing the priorities and improvement strategies has caused
the aforementioned model to be used in various fields. The Importance-Performance Analysis (IPA) model is
conceptually a multi-indicator model. To apply this model, the indicators to be analyzed must first be specified.
The effectiveness of the IPA model is highly dependent on the relevance and quality of the selected indicators or
analytical components. According to Aslek, in the importance performance analysis model, the indicators can be
measured on a 5, 7 or 9-point Likert scale. Data related to the importance and level of performance of each of them
are collected using a questionnaire. Data on each indicator's importance and performance levels were collected
through questionnaires. Data for this study was obtained using a mixed approach, combining library research and
field methods. In the library-based method, tools such as articles, theses, dissertations, academic books, statistical
yearbooks, data tables, and reputable scientific websites were utilized. In the field method, direct observation and
a researcher-designed questionnaire were employed. The indicators derived from the theoretical foundations of the
study were finalized as questionnaire items and structured on a five-point Likert scale. The sample size, calculated
using Cochran's formula, included 384 households, with the unit of analysis being the heads of households. The
sampling method employed was random sampling. To assess the reliability of the measurement tool, Cronbach's
alpha coefficient and composite reliability were used, with values indicating a satisfactory level of reliability for
the questionnaire (Cronbach's alpha: 0.91, composite reliability: 0.92 and 0.93), as all were above the 0.70
threshold level. Additionally, the average variance extracted (AVE) was greater than 0.50 (0.63), demonstrating
the convergent validity of the questionnaire.

Results and discussion

According to the IPA matrix, out of the eight indicators examined, six indicators—transparency (Code 1),
participation (Code 5), efficiency (Code 4), consensus orientation (Code 3), legislation (Code 6), and equity (Code
8)—fall into the first quadrant (low performance, high importance). This indicates that, despite their high
importance, these indicators demonstrate low performance, representing system weaknesses that should be
prioritized for corrective actions and improvements. Meanwhile, the indicators responsiveness (Code 2) and
responsibility (Code 7) are placed in the third quadrant (low importance, low performance). This suggests that
although both importance and performance are low, these indicators do not pose significant threats to the system.

Conclusion

Results showed that most of the indicators fall into the weak performance zone, indicating that achieving the
regeneration of the deteriorated urban fabric in Sari requires significant corrective actions. The highest-priority
indicators are equity, legislation, and the crucial aspects of participation and consensus orientation. Furthermore,
the necessary actions for effectively implementing good urban governance have not been adequately carried out.
In other words, it appears that, on a macro level, the legal mechanisms have failed to provide the necessary
foundation for achieving good urban governance. This indicates that overcoming these barriers requires
implementing new strategies and policymaking approaches. The findings also revealed that the state of good urban
governance indicators in the deteriorated urban fabric of Sari is not in satisfactory condition. The reasons might
be the lack of public consultation in the planning and implementation processes, project execution and service
delivery not aligning with citizens' needs, a lack of transparency regarding project costs, the involvement of
unqualified individuals in urban decision-making, and similar issues. These factors have collectively resulted in
the poor state of good urban governance in Sari's deteriorated urban areas. The finding suggests that governments
alone cannot effectively control and manage cities or meet the growing demands of urban societies. To address
these challenges, citizens should be actively involved in urban issues. Social organizations must play a more
comprehensive and efficient role in urban management, working dynamically with both the government and the
private sector. These organizations should serve as intermediaries between the government and the public,
facilitating citizen engagement in decision-making and urban administration within the framework of a civil
society.
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